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Performance Measurement Indicators for MIS Department in
the Local Government— A Case of Kaohsiung City

Government
Yi-Hui Liang', Chi-Chih Chang’
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Abstract

Performance management aims to aid departments in an organization in achieving their
strategies, missions, visions and goals. Performance management control includes the set of
activities that coordinate all the control and planning performance process. It requires the design
and implementation of an agglutinate set of performance indicators that facilitate the control of
these activities. The Balanced Scorecard (BSC) is a useful method of measuring and evaluating
organizational performance using performance indicators based on the foundation of visions and
strategies. The purpose of this study is to establish the model for performance measurement of local
government’ MIS Department using BSC. This study adopts analytic network process to analyze
these key performance indicators. This study takes Kaohsiung City Government as an example. The

b1

results show that the order of importance among all levels are “business outcomes”, “administrative
efficiency”, “financial management”, and ‘“organizational learning”. The top three importance
weights of performance evaluation indicators are ordered as follows: “information security and

9% ¢

privacy”, “the objectives achieving rate”, and “providing timely and correct information”.

Keyword: local government’ MIS Department, performance measurement, Balanced Scorecard,

Analytic Network Process
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